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Empowered lives.

Resifient nations.

Briefly describe the overall development challenge and the expected resullts of the project.
A main objective of this project is to increase the pool of skilled manpower in order to alleviate the acute
shortages of employable labour which has forced several private sector companies in Lagos State to rely
on neighbouring countries for artisans and craftsmen. In addition, another objective will be to match skilled |
manpower with hiring opportunities and ensure no less than 60% of manpower produced either have jobs |
' or have setup businesses in their areas of interest and skill. The project will improve the quality of

- vocational training programmes for manufacturing, health care, construction, entertainment, tourism and
| hospitality, update their content to make the labour force technically more competent, strengthen vocational |

| instructor training and improve the capabilities of the participating vocational training centres (VTCs) to plan
- and manage the training programmes. In addition, the project will address the intermediate barriers
. between the demand for skilled manpower and supply of the trained manpower by ensuring hiring
: commitments are extracted from private sector employers; and improving the labour market
: information system through job matching and promotion related activities. It is expected that through
i the project, 16,000 skilled manpower will be produced in a three-year period to cater for demand in key
: sectors and at least 60% of the skilled manpower produced will be hired in the private sector or have had
i own businesses setup. Also, 25 vocational training centres in Lagos will have new vocational curriculum as
| well as improved teaching skills for technical instructors. The project targets unemployed and under
- employed youths with or without skills and aged 18 to 45 years with special consideration for women.

Contributing Outcome (UNDAF Outcome 3.5):
Nigeria's employment opportunities are expanded,

driven by pro-poor, gender responsive and youth
inclusive policies supported by skills-driven,
competent capacities based on reliable, available
and disaggregated data

Indicative Output(s) with gender marker2: GEN2

Total resources

required:

Total resources -

allocated: UNDP TRAC: | 1,000,000
Donor: Nil
Donor: Nil
Lagos State
Government: 3,000,000
In-Kind: Nil

Unfunded:
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2 The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select
one for each output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant
objective); GEN1 (Limited contribution to gender equality); GENO (No contribution to gender quality)
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L DEVELOPMENT CHALLENGE

Nigeria is currently facing an upsurge in unemployment. By 2008; the -'c'onﬁ_posite unemployment
rate based on the ILQ classification pattern was 3.5% but by the third quart@er'of 2018 it has risen
to 13.9% based also on the-ILO approach as applied by the National Bureau of Statistics (NBS).
The trend is particularly worrisome for the youths. In the last ten years, at_?out 20 million youths
have entered info the country’s labour market and & substantial percentage of them have not
secured decent-employment. Infact youth unemployment doubled in five yeaf_rs from 12.7% in 2006
to 23.9% in 2011, As at first quarter of 2016, the youth labour force was es'zt_i_mat'e_d at 38.2 million

with-an estimated 15.2 miliion or 42.24% of them unemployed. The situation has. he_:i_ghtened the
level of poverty in the country bringing it to. almost 60 percent on the averége and 65:3% for the

youth. At the State level, the unemployment rate has followed a similar pattern. For instance, in
Lagos State, the unemployment rate which according to NBS was-15.5% in 2006 increased to

27.6% in 2009.

Paradoxically, despite the huge unemployment raté in Nigeria, several -finé‘ns and industries are
unable to find youths (graduate and non-graduates) with requisite- s_kil]s_-rfor_ employment. As &
results, several firms in Nigeria fill up such manpower gaps with ;youths frorh neighbouring
countries (Togo and Benin Republic) who have the-required skills. As such, Nigerian graduates,

artisans and craftsmen are left without jobs.

Recent research and labour market empirical anaiysis (see for eg,- ILO, Zd‘[O and Fraser, 2011}

‘suggest that there are both supply- side and demand side bairiers to youth labour market entry.
‘While the supply side barriers relate to characteristics of young people s_ué:h._as skills mismatch/
deficiencies, the demand side barriers relate to slow" job growth eCondmyl- business needs,
-employer discrimination, high labour costs, unbalanced employment prote?_c'tio_n legislation, poor

signalling and inadequate: job matching. The general belief is that theseﬁ supply side barriers
especially job skills mismatches and poor quality education/skill tra'ining are major reasons

hindering youth from finding employment. In'a UNESCO (2007) study, reasons for graduate

unemployment in developing countries was attributed mainly to mismatch of qualifications ‘and
skills with. employers needs including the divergence of jobs available and: needed versus the type
of graduates being produced. Similarly, & UN World Youth Report (2012) revealed that many

young people also question’ the relevance of their education and whether it'is adequately tailored.

to the actual dynamic_n‘eeds of the iabour market.

Coincidentally, the incidence of this barrier is illustrated by the popularity -oif-acti_v'e labour market
training programmes and its high frequency in many countries. Ina studyé by Betcherman et al

(2007), thirty-eighit per cent (111 of 289) of youth unemployment intérventions récorded in 2007

addressed skills barriers throu_gh training, and this seems to be higher forédeve!oping ‘colntries.
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Mismatches in nion-techhical skills -such as. numeracy, literacy, soft 'a‘nid life skills are also
increasingly recognized as a key barrier the employment of youth (ILO; 20;1_0).. A recent study of
Ghana _a.ﬁd Senegal by -ithe-Yoﬁth Employment Network and the Intérnaticina’[ Youth Foundation
shows that lack of life skills, lack of initiative and insufficient literacy skills %we_re identified as the
primary - constrairits ‘when hiring young workers. According fo a report by fth'e Daiberg Group in
2016, 25% of the available workers are either unemployed or underembioyed due to lack of
necessary skills or poor quality skills. The report also indicates that two-thirg of the jobs created is
in the informal sector but the employees have limited skills and know'le_dgeéneeded in these jobs.
The Global Construction Survey by KPMG shows that construction cOmpajni_es_ are struggling fo
recruit-qua‘iifie_d craft workets and planners for projects; while insufficient s.fupply- of planners and
project management professionals restrict "théif work progress. This .stfgge_sts there are job
opportunities for Nigerians with requisite skills in various sectors 'in_c_lu_di'rfqg and especially the
informal sector. :

Closely related to the supply side barriers are Intermediate Barriers which can have important
influence on youth unemployment and include job search barfiers (_inadeqﬁaate job maiching and
poor "sig_nall'i'ng) as well :as- start-up barriers (lack of access fo capital and fack of access to
information). _Iﬁade_q’uate job matching leads to. suboptimal job a[Iocatio‘hS-,__é especially among the
most disadvantaged job seekers that lack access to job networks and soCia!écapital'{lLO. 2010). In
some countries there are institutions which‘are concefned with intervening:?ir'i_-the workings of the
labour market; such as Public Employment Services (PES), -often -con_ce’rrﬁ'_ed_ with matching the
unemployed to job vacanciés and providing various kinds of support such.ajs trainin_"g_-and advice.
The poor signalling effect limits the ability of jobseekers to inform-employers of their level of skills.
Often obtaining a degree in several countries does not mean much in the Iébour market, if there is
no signal to employers of the skills inherent in such degrees.

A central préemise for transformation of Ni'_geria‘ economy is to hamessf the potentials of the

growing working population ‘especially the youths, majority of who are uheh‘:’#loye‘d, discouraged ar
vulnerably employed. The costs of long spells of unemployment especially fbr youths has been
noted. as: very severe. This therefore requires strong efforts to have poliQies. ‘progfammes. and
strategies ‘to enhance the economic opportunities of the large and gr’_owihg young people and
harness their potentials. The UNDP Youth Strategy 2014-2017 _prov’ic;es; a three pronged

framework; working with youths as beneficiaries (target groups), erj_gagirjg youths as partners

(collaborators) and supporting youths as leaders (_jn'iﬁators.’).

This project targets youths as beneficiaries and seeks. to increase the ‘pool of -skilled and

employable: manpower in Lagos State so as 16 alleviate the acute sh_ofr'taﬁes in Key sectors as

manufadturing, -health care, construction, entertainment and tourism. The;.-proje'_ct' also aims to

improve-the quality of training programmes offered by selected -vocationejil. centres 'in Lagos in
3 :




manufacturing, health care, construction, entertainment and to’_u‘ris;rh by updating their
content to make the labour force technically more competent, strengthen vocational instructor
training and improve the capability of the host agency to provide the nec:e'ssar_y tabour market.
information to aid the skills demand. and supply sides.

1. STRATEGY

The Theory of Change: 5

The Lagos Employability Support Project seeks to chanhge the current challélﬁg'e of ‘non-availability
-of-emplo_yabie (skilied) workers to. meet the Lagos state public/private sec’;tor_ demand in certain
sectors and trade areas. This will be addressed through three interrelated e‘;olution pathways and
which will contribute to addressing the acute-skilled manpower shortages _iin__Lagos State and in
Nigeria in general. Through this project, UNDP and Lagos State E'm‘ploymerit Trust Fund {LSETF)
will hopefully expand employment opportunities for youths, strengthen humén capital potentials: of
the youths, upgrade the technical quality of vocational centres and the teajching skills of centre
instructors and also build durable labour market linkages.on both the dema_ljd and supply sides in

Lagos State-

' Development Challengg;

Solution pathwav (1)} Solution pathway (2

Non -Avalflability of Employable (skilled) Intemnship and Upgraded  Teaching Solution pathway (3)

workers to meet L.agos. public/private. sector -employment “content of Vacational Access to demand

demiand. commitments from Training Centers driven vpeational
private companies {VTCs) y

| trairiing {VT}.by youthg

The ‘Lagos State Employability: Support.Project’ is thus a _pro‘p:os_ed'-transforimational approach to
addressing. the employment challenge in Lagos State especially for yout_ﬁs. It targets. 16, 000
beneficiaries annually and will. hopefully expand employment Qppenunitieg-, strengthen. human
capital .and bui'ld durable labour markét information linkages. Human C’apifal Thecrists (Becker,
1962, 1964, 1992 and Mincer, 1962, 1974) completely favour the supply side; bartiers positing that
individuals differ from onie another in terms: of the amount of skill they possess and such skills
could be augmented through schooling and training. The theory therefore suggests that current
investments in personal education, training and development Jead to higher fLézture returns (such as
higher wages and higher productivity), -and that individuals who invest in their own skill
development do so with the expectation of higher earnings over time and tfh'e_r'ef_ore prefer long-
term employment. According: to. this theory, education and training create'-'uspful market skills and
the solution to the youth unemployment trap is to provide youths with more; skills/raining or with
incentives to obtain skills, |



Strateqy:

There are several ongoing ‘employment support progra_mmes" especially 'forgyouths across Nigeria
implemented by Federal/State Governments, Private Sector' OrganiZations, Donors and
Foundations including religious .groups ‘with varied lessons. In recent pasf, UNDP implemented
‘The. Nigerian Youth Entreprensurship Development Programme (NYEDP) fn_paﬁne’fSh'ip with the
Federal Ministry of Youths and also the Youth Empowerment Prog_rammé' (YEP) iin partnership
with Delta State Government and the United Nations Office of Project Services (UNOPS). White

both projects focused on increasing the level of employment (formal and self) especially for

youths, the strategies adopted for the implémentation differed to'a small extent,

At the regional level, UNDP together with other partners has supported éseveral Sub-Saharan

countries to design programmes and projects to meet the daunting challenge of youth employment

and development of skills. The lessons learned from the implementation ‘in several of these

countries suggests-that an integrated approach can yield better results. A c&;‘mbinati_’on of demand
driven commitment. and tra'inin'g curriculum, voeational training -and :youtl'i accessibility 10 low-
interest credit; has had a positive impact on increasing the level of yt?:uth formal and self-
employment. :

This project-adopts a unique strategy based on an ‘ecosystem .approacﬁf by addressing both
_suppI}'._ demand and intermediate barriers to youth unemployment. While the Lag‘o_s:Em_ployability-
Project is simitar to other youth employment efforts at:ros's_Nigeria"implemenjted by both public and

private sector organizations, it is somewhat unique because of'its-ecosystemf_ strategy.

Demand-
Side.
Barriers

interme Supply
diate Side
Barriers . Barriers.



Qur Ecosystem strategy will address in .an interrelated manner the supply, demand and
intermediate barriers. limiting employment: creation. On the supply side; tr;le project will address
issues related to; mismatch in skills, and poor education. On the Demanid side, the project will

address issues related to employable [abour search while the intermediate bfa_rri'er issues "
project will focus on relate to job matching and access to labour information. Inadeq
matching leads to suboptimal.job allocations, especially ‘among the most disadvantag. 3

seekers that lack access to job networks and social capital (ILO, 2010). In some countries ere
are institutions ‘which are cOnCerned'with.'intewening in the workings of the liabo.Ur-market, suLh:as
Public Employment Services (PES), often concerned with matching the unemployed to job
vacancies and providing various.kinds of support such as training and advir?;e. The poor signalling
effect. limits the ability of jobseekers to inform emiployers of their level of sj(i_lls. Often obtaining a-
degree or a vocational qualification in several countries does not mean much in the labour market,
if there is no sighal to employers of the skills- inherent in such degrees. |

The project strategy will therefore require a broad coalition of parthers: tnc[udlng private sector
compariies, donors and related Lagos State public institutions.

. RESULTS AND PARTNERSHIPS

‘Expected Results

Impact.

Increased employment for. youths (formal, semi-formal ang
self-employment)

[

|

Jobs

QOutcomes

in  relevant

tmpréoved quality of wvocational
training in ling with local demand
needs.

Availabllity of highly skiled and
-employable youths to meet local
‘labour demand in Lagos State.

Specific
sectors for which skilled and
employablé youths meet local
tabour demand

.Commilmient for full

time- and. internship 25 VTCs,

employment

New/revised curricula for

teachings skifis upgrade

Qutputs
Vocational fraining Regular Job
instructors’ completion for 6,000 matching and
applicants per annum s_kill_s _promotion

/1 .. Employment
mapping and  commitment
{Industry Engagement
2.  Job  matching
.employment fair )

3. Skills promoticn website

and

démand\'

4.Job information centre

\ \(LSEFT]

© Activities

./1,Update existing curricula for\
the trdining areas '

2. Curricula ‘standardization
with Gity and Guilds/others
S;Technlcallteachlng
upgrade for instructors

4, Managerial skills of VTCs

N

skills

/.

1.8kill . traininglacqiiisition’
{short term, mediumn term and
long term)-

2. Post training certification,




Resources Required to Achieve the Expected: Results

At the project ‘commencement stage, UNDP, the Lagos State Employment Trust Fund
(LSETF) will provide resources to ensure successful project take-off. Based on the future
resource need as identified during implementation, the:project will initiate engagement lines
with key stakeholders. to augment the available resources. This will include discussions with
L.agos based private sector, international devélopment partners and key foundations. A key
input required for commencement of the project activities is the 25 Vocational Training
Centres-(VTCs) in Lagos where the skills based training will be conducted. Itis.expected that
these centres will be fully functional and with necessary equipment for the different skills
focus areas. It is also expected that the centre instructors required for the training will be
readily available for the instructor training as well as well the beneficiaries training.

Partnerships

The Lagos Employability Support Project is a partnership between: UNDP,. Lagos State
Ernployment Trust Fund (LSETF) but will involve a collaboration of key actors in the public
and private sector in Lagos ‘State. LSETF is uniquely positioned. to deliver on the project
activities. UNDP also- has the convening power to bring together key partners to ensure
success. in the project lmplementatlon Partners will bé. involved at the State and National
levels and will include private sector companies, UN Agencies {ILO and UNIDO}, Donor
Agencies, civil society and national based foundations. There will ‘be contacts with the
African Development Bank (AfDB) and the World Bank offices in Nigeria given the fact that

‘they have similar programmes that are planned for take-off. In.addition, high level technical

experts within' and outside of Nigeria will be invited on short term: support assignments

towards activities implementation.

Industry En gagements

In addressing the supply side of the Eco System, . the- Project lmplementanon Uhit- with.
Technical Partner will start with engaging the relevant Companies in the industries
identified for off take of trained Participants. This Engagements will be Séctor specific arid
will include the commitment for Offtake and their feedback for curriculum upgrads.

In addition o engaging potentianl empioyers, the implementation partners will also engage
various trade groups fo ensure their cooperation, by - using advocacy and consensus.
building.

Risks and Assumpfions

There are few risks that are anticipated during the project |mplementat[on as well as the
sustamablllty of expected results. A first level risk relates to the instrudtors at the vocational

training centres that will be used for the training, who may not easily accept the re-training:

pregramme to equip them for the task. A mitigating measure is to! obtain early enough
contacts of other quahfled instructors that can be deployed to parﬂmpate at short natice, A
second level risk is the possibility of private sector companies in Lagos employing the
trainees on completion of the vocational tralnzng pragramme. As. such, the project will engage
the private sector {potential demand) early on in the process and enable them-contribute to
shaping the training curricula to reflect their skills: preferences :

Stakeholder Engagement

The key stakeholders to this project include the target beneficiaries (lndlwduals aged 18-45
years), the vocational training centres, Lages based private sector cornpanies in
construction; tourism and hospitality, ‘entertainment, manufacturing and health care, public
sector institutions in Lagos. LSETF and UNDP- as core implementers. and convenors will
engage thie respective stakeholders. The consultation of the private settors early on through
the demand mapping activity will be key to the project's long term success. ' '



South-South and Triangular Cooperation (SSC/TrC)

The project will use South-Scouth and Triangular Cooperation to support the implementation
of key activities especially the vocational training. Several countries in Africa have:
implemented key- vocational training programmes mainly targeted at youths and in the
process. have -established goed vocational training centres with highly skilled instructors. As
part of the project implementation process, there will be linkages established with. such
countries in Africa, Asia and Latin America with such upgraded vocational training centres.
As usual, ‘such linkages will underscore. the principle of respect of : national sovereignty,
naticnal ownership and independence and mutual benefit. -

Knowledge

The project is expected to generate several knowledge products whsch will be published in
hard and electronic formats. The project's. skill promotion updates WI|| be useful for private
sector companies especially the data on available skills-after completlon of each vocational
training ‘module. Besides, the léssons leamt from the project will be: produced and widely
circulated across federal and State governments in Nigeria. :

Sustainability and Scaling Up

The Technical Partner will be a registered business. for training and skills. acquisition in
Nigeria. Services will be available post Government intervention to publlc and private sector
institution, Expertise built during the Programme can be exported to other States. Technical
Partner should demonstrate the ability o build a sustainable business: that is not dependent
on Government intervention fund. :

v.

'PROJECT MANAGEMENT (1/2 PAGES - 2 PAGES RECOMMENDED)

Cost Efficiency and Effectiveness

identify how the.strategy is expéected to deliver maximum resulls w;tn available resourcss;.

‘with reference fo evidence on. Similar approaches in this country or similar contexts. Include

measures based on good practices and-lessons learned. Explain why-the sefected pathway

is the most efficient and effective of available options. Possible approaches:can include:

i) Using the theory of change analysis to explore different optfons to achreve the maximum
results with available resources

ii) Using ‘a portfolio management approach to improve cost effectfveness by leveraging
activities and partnerships with other inftiatives/orojects.
ifi) Through joint operations (e.g., monitoring or procurement) with other pan‘ners

Project Management

Information on the location(s) where the project will be operar.'onahzed the number and.
location of physical project offices, -arrangements for dedicated or shared operations support,
how the project will work with other projects, ete. In this section, also describe the: audit
arrangements; collaborative arrangements with related projects and UNDP Diract Country
Office Support Services and direct project costing, if appﬂcab!e :
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VHIL GOVERNANCE AND MANAGEMENT ARRANGEMENTS

e o o o ok ol rm P, B R S B R S AR W Ar R AR PR e R SR B R T R S B e W R 3
Proje'c_t Advisor’y 'Commi_tte'e
UNDP LSETF
. _ Relevant LASG
Project Assurance MDAs
[UNDP]
Project Implementation
Unit (LSETF) V“a‘::"::t[rzga'"'“g
Curriculum Monitoring and Promoﬂons & Job
Manager/ Training Evaluation Officer Mapping Officer

Manager :
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IX. LEGAL CONTEXT

Option a. Where the country has signed the Standard Basic Ass:stance
This ‘project document shall be. the instrument referred to as such in Aricle 1. of the Standard Basic
Assistance Agreement between the Government of Nigeria and UNDP, 'signed on {date}. All references in
the SBAA to “Executing Agency”: shall bé deemed to refer to * Implementmg Partner ?

This project will be implemented by Lagos Siate Employment Trust Fund ("lmplementlng Parner’} in
accordance with its financial regulations, rules, firactices and procedures only to the extent that they do not
contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance
of an Implementlng Pariner does not prowde the required gurdance to ensure best value for money,
fairness, mtegnty. transparency, and effective international competition, the. fi nancml governance of UNDP
shall apply

X RISK MANAGEMENT

1. Consistent with the Article |1l of the SBAA forthe Supplemental Provisions to rhe Pro,'ect Document], the
respensibility for the safety and security of the Implementing Partner and its personnel and property, and
of UNDP's property in the Implementing Partners custody, rests with the Implementlng Parinier. To this
end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, iaklng into account the
security snuatlon in the couritry where the project is being carried; :

b) assume all rzsks and Dabilities re{atecl to the Implementing F'artners secunty and the full
implementation of the security plan.

"2, UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed z breach of the Implementing Partner's obllgallons under ‘this- Project
Document. :

‘3. The Implementing. Partner agrees to: undertake all reasonable. efforis 1o ensure that no LINDP funds
received pursuant to the Project Document are used to provide support to individuais or entities
associated ‘with terrorism and that the recipients of any:amotints provided by UNDP hereunder do_not
appear on the list maintained by the Security Council Committee established pursuant o resolution 1267
{1999). The list can be accessed via hitp:/Awww.un, orq!scfcommlﬂeesHZG?fag sanct:ons list.shimil.

4, Social and environmentat sustainability will bé enhanced through application of the UNDP Social and
Enviranmental Standards  (hitp/www.undp.org/ses) and  related Accoumablllty Mechanism
{http:/fwww. undp.org/secu-srm). :

5, The Implementing. Partner shali: (a) conduct project and programme-related. achvmes in a manner consistent
with the UNDP Social and’ Environmental Standards, (b implement: any’ management or mitigation plan
prepared for the' praject or programme to comply with such standards, and (c) engage in a constructive and
fimely manner to address any concerns and. complaints raised through the Accountability Mechanisrm. UNDP
will seek to ensure that comimunities and other prolect stakeholders are: informed of and have access to
the Accountability Mechanism. ;

8. All.signatories fo the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or ‘compliance with' the UNDP -Social and Environmental
Standards. This includes providing access io project sites, relevant personnel, information, and
documentation. '

7. The Implementing Partner will take appropriate steps to prevent misuse of funds fraud or corfuption, by

its. officials, ‘consultants, responsible parties, subcontracters and sub-recipients in implementing the
project-or using UNDP funds. The Implementing Partner wiil ensure ihat its: fnancnal management, anti-
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10,

11.

12,

13.

14,

corruption -and anti-fraud poticies. are in place and enforced for all funding' recewed from or-threugh
UNDP.

The requirements of the following documents, then in force at the time of SIQnature of the -Project
Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and: other Corrupt Practices
and (b) UNDP Office of Audit and Investlgat:ons Investigation Guidelines, The !mplememlng Partner
agrees 1o the requirements of the above documents, which are an mtegral part ¢ of this Project Decument
and are available online at www.undp.org: :

In the event that an investigation.is required, UNDP has the obl:gatlon to conduct investigations relating
to any aspect of UNDP projects -and -programmes. The Implementing Partner shali provide its full
cooperation, including making available personnel, relevant documentation, angd granting access to the
Implememl_ng Partner's (and its constltants', responsible parties’ ,-Subcontractors’ and sub-recipients”)
ptemises, for such purposes at reasonable tlmes and on reasgnable conditions as may be required for
the purpose of an investigation. Should there be a limitation in meeting this obllgatlon UNDP shall
consult with the: implementlng Partner to f nd a solutior.

The signatories to this Project. Document will promptly inform one another in :%ase. of any incidence of
inappropriate use of funds; or credible allegation of fraud or corruptien with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP praject or-activity, in whole or in part, is
the focus of investigation for alleged ‘fraud/corruption, the implementing Pariner will inform the UNDP.
Resident Representative/Head of Office, who will promptly inform UNDPls Office of Audit and
Investigations (OAl). The Implementing Partner shall provide regular updates to the head of UNDP in

‘the country and OA| of the status of; and-actions relating to, such investigation.

UNDP shall be enfitled to-a refund from the Implementing Partner of any funds b_rovided that have been
used inappropriately, including. through-fraud: or corruption, ‘or otherwise paid dther than in accordance

with the terms and.conditions of the Project Dacument. Such amount may be deducted by UNDP from

any payment due to-the Implementing Partner under this. or any other agreement. Recovery of such
amount by UNDP shall not diminish or curtail the Implementing Partner’s cbltgatlons under this Project
Dacument. :

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors: to
UNDP (including the Government) whaose funding is thé source, in whote dr in part, of the funds for the
activities under this Project Document, may seek recourse to the Implementing :Partner for the recavery
of any funds determined by UNDP to have been used 1nappropnately. mcludmg through fraud or
corruption, or otherwise paid other than in accordance with the terms and conditions of the Project
Document.

Note: The term “Project Document” as used in this-clause shall be- deemed to include any relevant

subsidiary agreement further to the Project. Docurnent, lnciudlng those w1th responsible parties,

subcantractors and sub-recipients.

Each contract issued by the Implementing Partner in connection with this PrOJect Document shall include

‘a provision . representlng that no fees, gratuities, reébates, gifts, commissions orf other payments, ather

than thoseshown in the proposal, have been given, received, or pramised: in connaction with the
selection process or in confract execution, and that the recipiént of funds from the Implementing Partner
shall cooperate with any and alf- mvesﬂgat:ons and post-payment audits.

Should UNDP refer 19 the relevant national authorities for appropriate Iebal -action "any alleged

‘wrongdoing relating to the project. the Government wili ensure that the relevant.national authorities shall

actively mvestlgate the same and take appropriate legal action against. all mtiw:dua!s found fo have
participated in the wrongdomg Tecover and return any recovered funds to: UNDR.

“The Implementing Partner shall ensure that all of its abligations set forth under thls section entitled “Risk

Management” are passed on to each responsible party, subcontractor and sub- remplent and that all the
clauses under this section entitled “Risk Management Standard Clauses” are included, mifatis
mutandis, in all sub-contracts or sub-agreements entered into furtherta this PrOJeci Documem
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XI.

ANNEXES

Project Quality Assurance Report

2. Social and Environmental Screening Template |Enghsh]fFrench]FS_&amsh] including

additional Social and Environmenital Assessments or Management Plans as relevant.
(NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent only
andvor projects comprised sofely of reports, coordination of events, trainings, workshops, meetings,
conferences, preparation.of communication materials, strengthening capac:t.fes of partners: to

_ pamc:pate in intérnational negof:at;ons and conferences, partnership coordmatron and management

of networks, or gfobal/reg:ona.f projects with no country fevel acfivities}.

Risk Analysis. Use theé standard Risk Log tempiate. Please refer to the Deliverable

'Description of the Risk Log for instructions

Capacity Assessment: Results of capacity assessments of lmplementmg Partner
{including HACT Micro Assessment)

Project. Board Terms of Reference and TORs of key manag ement positions
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